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TERMS OF REFERENCE (PSPs TO AUDIT WUL EXTERNAL AUDITS FOR ALL UMNGENI UTHUKELA WATER OPERATIONAL LICENCES)

SCOPE OF WORK
In order to comply with the NWA, Act 36 of 1998, UMngeni UThukela Water is required to appoint an independent and qualified environmental compliance auditor to assess environmental compliance of the organisation to the conditions stipulated in all existing operational water use licences. The purpose of this procurement is to fulfil the legislative requirement of complying with existing issued operating WUL conditions. The successful panel will also review the operational WULs and compile a register of the non applicable conditions and include in a submission to the relevant authority. A panel of three PSPs will each be allocated 5 WUL to audit and review non-applicable conditions with a documented register as an output. The WUL conditions to be audited are fifteen in total. 

Employer’s objectives
The primary objective for this project is to meet the condition/s of the Water Use License issued for the licenced operational sites. Included in the conditions, an external auditor has to perform Water Use License conditions compliance audit. The objective seeks to ensure compliance with the existing water use license/s and obtain recommendations for mitigation measures to address identified non-compliance. Review of the licences, collate a register of non applicable conditions and submission of non applicable conditions to the authority.

Description of the services 
A qualified independent auditor is required to undertake a number of audits against Water Use License conditions of UMngeni UThukela Water’s licensed operational facilities. The scope of the proposed audits involves undertaking compliance audits against the applicable licenses/ permits. Furthermore, where non-compliances are identified sustainable mitigation measures must be recommended. 
Regulatory elements for licenced operational facilities shall be compared to permits, orders and regulatory requirements to identify items of non-compliance. A detailed audit checklist for each facility shall be developed and used to perform the audits. Refer to table 1 for the extent of scope of work.

Extent of the services
Site visits (licensed operational plants, associated infrastructure and office based structures) to determine compliance with environmental legislation, applicable regulations, conditions in permits or any other legal obligations that are applicable and; 

Assess the impact of the authorized water uses and operational sites on the environment to determine whether further inspections or enforcement actions (including granting, issuing, modification, reviewing or revocation of WUL) is required to secure compliance with licence conditions. 

Review of licences and ensure necessary amendments with the relevant authority i.e. notify of any non-applicable conditions within the audited licenses and submission to the authority.

Table 1: The extent of scope of work (Licenced operational sites to be audited)
	No.
	Site Name
	Associated Water Resource Dam/River
	National Water Act 36 of 1998 Authorized Water Use Activities under Section 21:

	1
	Amanzimtoti WTW
	Nungwane Dam
	a, b, c and i

	2
	Darvill
	Msunduzi River
	c, e, f, g and i

	3
	Hazelmere WTW
	Umdloti River
	a

	4
	Howick WWW
	Mgeni River
	f

	5
	Maphumulo WTW
	Imvutshane Dam
	a, b, c and i
Sub regulations 32 (1- 4)

	6
	Ixopo WTW
	Home farm Dam
Ground Water, St Isador
	a and b

	7
	Lower Thukela WTW
	Thukela River
	f

	8
	Lower Thukela WTW
	Thukela River
	a, b, c and i

	9
	Mgeni System (Midmar WTW, Durban Heights WTW, Wiggins WTW, Nagle Package Plant) 
	Umgeni and Mooi Rivers (Inanda, Midmar, Nagle, Albert Falls and Spring Grove Dams)
	a

	10
	Mthwalume WTW
	Mthwalume River
	a

	11
	Umzito WTW
	Umzinto River, Mpambanyoni River and EJ Smith Dam 
	a, c and i

	12
	Trust Feed WWTW
	Sterkspruit River
	c, i, f and g

	13
	Mhlabatshane WTW
	TBC
	a and b

	14
	Mpophomeni WTW
	TBC
	a, b, c and i

	15
	Weza
	TBC
	a & b



Use of reasonable skill and care 
Audit Reports 
Each report must be comprehensive and include findings, risk rating, recommendations, proposed turnaround plan that has timelines and costing. It must also provide a dashboard report aligned to legal requirements that will allow audience to easily access the compliance status, determine significance of the noncompliance and based on this, then develop time bound performance measures. The results of audit shall be documented in a Compliance Audit Report and the final report to be submitted within one (1) month of appointment. The Audit Findings Report shall include a listing, by facility, of all identified points of non-compliance with permits/licences, orders, and regulatory requirements and recommendations for tracking compliance. The detailed audit checklists shall be included in the report and used as the basis for identification of non-compliance. 
The report shall be initially submitted to uMngeni-uThukela Water in a draft form in an editable electronic format. uMngeni-uThukela Water will review the report and provide comments, as appropriate. The consultant shall incorporate or respond to the comments and provide a final version of the report within a stipulated period. 
The Service Provider will submit one (1) hardcopy of the Final Compliance Audit Report for each site and an electronic (pdf and word) versions for the report. 

Meetings 
One project inception meeting will be required. The Service Provider should plan for one fortnightly meeting during the study to update uMngeni-uThukela Water on project progress. If project is on schedule, this meeting will be conducted via electronic means such as a teleconference.



Co-operation with other services providers
Upon finalization of the audit reports, the Professional Service Provider must issue the reports to the UUW Project Manager along with the necessary non applicable conditions amendments report.

Brief 
Time frame 
The project is anticipated to be completed within a period of twelve (12) months. The Professional Service Provider ((PSP) should provide a clear program identifying milestones and deliverables. 
Corrections or revisions to the report and other documents prepared by the Service Provider are anticipated and shall be considered as part of the normal audit process. No extension of time or fees shall be allowed for corrections as described herein above. 

Reference data

PROPOSAL SUBMISSION 
Proposals shall include the following: 
•	Demonstration of an understanding of the scope of work required. 
•	A clear understanding of what is required as deliverables. 
•	CV(s) of proposed service provider personnel showing relevant qualifications and experience of key personnel in undertaking work of similar nature. 
•	Cost estimate for all tasks of work is required as per stated in the BOQ for the overall project scope and the entire project duration. The service providers should be aware that invoicing should be task-based and as such the proposal should identify how the budget is to be allocated for proposed tasks. 
•	A clear program identifying milestones and deliverables. The project is anticipated to be completed within a period of one year but service providers are encouraged to advise if and why this timeframe cannot be met where necessary.
•	Proof of similar scope project completion/ referral letters and not appointment letters.
 

Qualifications
A successful tenderer should possess the following qualifications and skills requirements to conduct a WUL compliance audit:
•	Degree in Environmental Sciences or Natural Sciences or Environmental Management or Environmental Engineering
•	Professional with proven experience in conducting environmental legal WUL compliance audits
•	Lead Auditor competency certificate
•	Professional Affiliation with SACNASP or EAPASA


Skills 
•	Environmental specialist.
•	Knowledge, understanding and implementation of Environmental Management System. 
•	Knowledge and understanding of environmental legislation and regulations.
•	Competent in auditing, reporting and development of action plans (Proof of Competency required). 
•	Ability to prepare quality technical reports with sustainable recommendations

Documentation Required
· CVs with relevant projects and contactable references
· Qualification certificate (s)
· SACNASP registration certificate (s) / IAIA registration certificate / EAPASA registration certificate
· Environmental Management System Auditor competency certificate
· Proof of similar scope project completion/ referral letters and not appointment letters.

Applicable national and international standards 
Compliance to NEMA, NWA, NEMWA, ISO14001 and SANS 241:2015. 




Particular/Generic specifications


Approvals 
The successful tenderer will be required to verify and defend that all information submitted as services rendered is accurate and current. All information generated as part of the Service Provider's shall become part of UMngeni UThukela Water’s record and as such will be confidential.


Procurement
Open Tender

Access to land / buildings / sites 
Currently all audits conducted at UUW are carried out at desktop (documentation review) phase and site inspection. Site visit arrangements can and will be made where deemed necessary by the PSP for the project. It is the responsibility of the PSP to inform/ notify the UUW Project Manager of the proposed site visits a week in advance. This is to allow adequate time to liaise with responsible site representatives.  

Planning and programming
PSP to adhere to the project requirements as per project document’s specifications.

Software application for programming 
	N/A

Quality management
Any amendments or revisions to the reports and other documents prepared by the Service Provider are anticipated and shall be considered as part of the normal audit process. No extension of time or fees shall be allowed for corrections as described herein above. 



Format of communications
•	Email communication of work progress, weekly. 
•	Hard copies of Audit reports submitted to UMngeni UThukela Water. Waybills to be provided to UMngeni UThukela Water Project Manager as proof.
Electronic copies of all reports to be provided on CD or USB to UMngeni UThukela Water Project Manager


Key personnel
Refer to Returnable Schedule Contract Data to be provided by the Service Provider. 

Management meetings
Once the suitable professional service provider has been selected, a kick-off meeting will be arranged between the PSP and UMngeni UThukela Water’s project team. 
The meeting will aim at:
· Confirming the TOR and any information needed;
· Obtaining additional project background information from UMngeni UThukela Water; and
· Confirming the project approach, project scope and design, reporting requirements and schedule.
Monthly project team progress meetings and monthly meetings with UMngeni UThukela Water Project Manager and PSP.

Forms for contract administration 
UMngeni UThukela Water Project Manager will advise and provide documentation and forms to the successful bidder when required.

Electronic payments
The service provider will be paid electronically through the normal UMngeni UThukela Water procedures.

Daily records
	N/A

Professional indemnity insurances 
Refer to C.1.2 Contract Data Clause 5.4.1 and state number of copies and the place where policies 	are to be presented.

Payment certificates
Invoices are to be submitted by the 25th of each month and should be milestone based. Proof of work completed must be submitted with each invoice. Payments will be done only on works completed.

DELIVERABLES 
	
The main deliverables for this project are the water use license external audits for the operational. Other deliverables for this project include the following:
· Draft digital and hard copies of reports for all specialist studies: must be submitted to UUW for review. A period of a week must be allowed for this task.
· Final report for all specialist studies together with the all other WULA documents:  digital and hard copies of the reports must be submitted to the Client for review. A period of a week must be allowed for this task.
· Copies of all formal documentation submitted to the authorities in the application process 
· Electronic copies of all specialist reports
· WUL audit and non applicable conditions register reports
· Water use license audit reports digital and hard copies

MEETINGS 
Fortnightly meetings are required at a minimum, however the Project Team will meet as frequently as necessary to achieve the objectives of the programme and deliver the required project outputs. Project meetings will be scheduled aligned to milestones, deliverables or when challenges are experienced.

The UUW Project Team will schedule an inception meeting and all routine fortnightly meetings are the responsibility of the appointed service provider (s).

TIME FRAME 
The project is anticipated to be completed within a period of four (4) months. The appointed panel of Professional Service Providers should provide a clear program identifying milestones and deliverables. 
Corrections or revisions to the reports and other documents prepared by the PSP are anticipated and shall be considered as part of the normal study process. No extension of time or fees shall be allowed for corrections as described herein above. 

PROPOSAL SUBMISSION 
Proposals shall include the following: 
· Demonstration of an understanding of the scope of work required. 
· A clear understanding of what is required as deliverables. 
· CV(s) of proposed service provider personnel showing relevant qualifications and experience of key personnel in undertaking work of similar nature. 
· Cost estimate for all tasks of work is required. The hourly rate of personnel must be stated as well as an estimate of time. The service providers should be aware that invoicing should be task-based and as such the proposal should identify how the budget is to be allocated for proposed tasks. 
· A clear program identifying milestones and deliverables. The project is anticipated to be completed within a period of twelve (12) months but service providers are encouraged to advise if and why this timeframe cannot be met.

7. 	Reference data
State the reports, surveys, agreements, etc. upon which the service provider is to base his brief, if any.

8.         Applicable national and international standards
 The National Water Act (NWA), Act 36 of 1998

9. 	Particular/Generic specifications
N/A

10. 	Approvals 
Gaining Access to the specific facilities will require approval from UUW.

11. 	Procurement 
N/A

12. 	Access to land / buildings / sites 
Gaining Access to the associated water resources and Treatment Facilities will require approval from UUW.

13. 	Planning and programming
To be specified by the Service Provider and must not exceed four (4) months 

14. 	Software application for programming 
GIS / Map software with latest data required for desktop assessments

15. 	Quality management
This will be measured based on the responses from DWS during the submission feedback from the authority. 

16. 	Format of communications
· Draft digital copies of reports for all conducted external audits compiled: must be submitted to UUW for review. A period of a week must be allowed for this task.
· Final report for all audit reports together with all the other WUL review tasks implemented:  digital and hard copies of the reports must be submitted to the UUW and relevant authorities for review. A period of a week must be allowed for this task.
· Copies of all formal documentation submitted to the authorities in the application process 
· Electronic copies of all audit and WUL review register reports

17. 	Key personnel
Project Facilitator is the only Key Person to be scored, however the service provider is required to.
18. 	Management meetings
Fortnightly meetings are required at a minimum, however the Project Team will meet as frequently as necessary to achieve the objectives of the programme and deliver the required project outputs. Project meetings will be scheduled aligned to milestones, deliverables or when challenges are experienced.

The UUW Project Team will schedule an inception meeting and all routine fortnightly meetings are the responsibility of the appointed service provider (s).

19. 	Forms for contract administration 
N/A

20. 	Electronic payments
Payment of the Service Providers will be done in accordance to Finance policies after completion of each milestone.

21. 	Daily records
N/A

22. 	Professional indemnity insurances 
Refer to C.1.2 Contract Data Clause 5.4.1 and state number of copies and the place where policies 	are to be presented.

23. 	Payment certificates
Invoices are to be submitted by the 25th of each month and should be milestone based. Proof of work completed must be submitted with each invoice.

24. 	Use of documents by the Employer 
Reference material and as proof of work completion.

25. 	Property provided for the Service provider’s use 
Coordinates for all facilities and prior WUL Audits correspondence with UUW

26. 	Proof of compliance with the law
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N/A
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All sites are within the UUW operational area as per Table 1.
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